
                                 Sir Ellis Kadoorie Secondary School (West Kowloon)                      
Use of CS Grant (2021/2024) 

Programme Plan 
 

Achievement Targets Strategies / Tasks Time 
Scale 

Success Criteria Method of 
Evaluation 

People 
Responsible

Resource 
Required 

Develop CS curriculum 
suitable for the needs of our 
students  
 
 

- Develop or procure 
relevant learning and 
teaching resources, 
reference materials for CS 
 

2021-2024 The resources bank 
is established  

Programme plan HOD 
Course 
coordinator 

$15 000 

Provide learning experience 
to students  
 
 
 
 
 
 

- Organizing school-based 
learning activities relating to 
the CS curriculum  

2021-2024 At least 1 activity is 
organized for each 
student in each year 

Meeting minutes HOD 
Subject 
teachers 

$20 000 

- subsidizing students and 
teachers to participate in 
Mainland interflow 
activities or study tour 
relating to the CS 
curriculum 

2022-2024 At least 1 activity is 
organized for each 
student in each year 

Meeting minutes HOD 
Course 
coordinator 

$250, 000 

Develop students’ potential 
 
 
 
 
 
 

- subsidize students to 
participate joint-school / 
cross-curricular activities or 
competition relating to CS 
curriculum held in HK or in 
the Mainland  

2022-2024 At least 1 activity is 
joined in each year 

Meeting minutes HOD 
Subject 
teachers 

$15 000 

 
Estimated Total: $300 000 
 

Signature of HOD: ________________________               
Name of HOD:   SUNG YEE KI                         Date: _____9-7-2021_____________ 
 


